
Intentional Collaboration and Mindful Partnership:
Working with State & Local Child Welfare Agencies

Introduction

Child welfare systems play a critical role in safeguarding the well-being of at-risk 
children and families. The partnerships needed to engage in the work of evaluating and 
improving child welfare systems are complex and nuanced. This poster offers a 
comprehensive approach to establishing partnerships between independent evaluators 
and state/local child welfare agencies, emphasizing the importance of navigating 
divergent viewpoints while working to support child welfare systems change efforts. 

Effective Communication Strategies2

Regular Updates: Provide scheduled reports and briefings to keep all parties informed 
of progress and findings.

Feedback Mechanisms: Implement structured opportunities for stakeholders to 
provide input and feedback on processes and findings.

Clear Documentation: Maintain detailed records of all discussions, decisions, and 
agreements to ensure transparency and accountability.

Visual Aids: Use charts, graphs, and infographics to present data in an easily 
digestible format.

Plain Language Data Presentations: Break down complex data into key takeaways 
that are relevant to the stakeholders.

Transparent Communication Channels: Establish open lines of communication 
through emails, forums, and regular meetings.

Consensus-Building Techniques3

Implications for Educators and Counselors6

Conclusion

Transparency: Open sharing of data and findings.
Respect: Valuing each stakeholder’s contribution and expertise.
Commitment: Long-term engagement and continuous collaboration.
Alignment with Goals: Ensuring that evaluation practices support the strategic 
objectives of child welfare agencies.
Adaptation and Flexibility: Being responsive to changes and emerging needs within 
the child welfare landscape.

Intentional collaboration and mindful partnership between independent evaluators and 
state/local child welfare agencies are paramount in ensuring the well-being of at-risk 
children and families. By navigating divergent viewpoints with strategies like active 
listening and empathetic communication, stakeholders can enhance mutual 
understanding and foster stronger collaborative efforts. Designing effective evaluation 
frameworks and fostering collaborative relationships based on transparency, respect, 
and commitment are essential for long-term success in supporting child welfare 
systems change efforts.
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Importance of Navigating Divergent Viewpoints1

BENEFITS
Enhanced Mutual Understanding: Regular communication helps bridge the gap 
between different perspectives, promoting a unified approach.
Stronger Collaborative Efforts: When stakeholders feel heard and understood, they 
are more likely to contribute positively to the partnership.

CHALLENGES
Differing Priorities: Child welfare agencies may prioritize immediate service delivery, 
while evaluators focus on rigorous, long-term data collection and analysis.
Varied Perspectives: Diverse backgrounds and roles of stakeholders can lead to 
conflicting viewpoints on goals and methodologies.

STRATEGIES
Active Listening: Create an environment where all voices are heard. This helps to 
validate each stakeholder’s perspective and builds mutual respect.
Empathetic Communication: Understand and address concerns empathetically, which 
can reduce resistance and foster cooperation.
Regular Stakeholder Meetings: Consistent meetings ensure ongoing dialogue, 
allowing for the alignment of goals and expectations.

Inclusive Decision-Making: Ensure all stakeholders are involved in the evaluation 
process, from planning to implementation. This fosters a sense of ownership and 
commitment.

Facilitated Workshops: Conduct workshops with a neutral facilitator to address 
conflicts, generate ideas, and build consensus on critical issues.

Negotiation Training: Equip stakeholders with negotiation skills to help them reach 
mutually beneficial agreements during disagreements.

Role of Independent Evaluators4

Objective Assessment: Provide an unbiased analysis of program effectiveness, 
ensuring that evaluations are free from internal biases.

Data-Driven Insights: Utilize mixed methods analysis to inform decision-making and 
enhance program outcomes.

Continuous Improvement: Identify areas for improvement in service delivery and 
provide recommendations for adjustments based on evaluation findings.

Accountability: Ensure adherence to evidence-based practices through rigorous 
evaluation which helps maintain high standards of service delivery and program fidelity.

Designing Effective Evaluation Frameworks5

Stakeholder Input: Incorporating diverse perspectives in evaluation design.

Process Tracking: Monitoring the implementation stages of interventions.

Outcome Measurement: Assessing the impact of services on child and family 
outcomes.

Methods: Use of mixed-methods approaches, combining quantitative and qualitative 
data.
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